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Introduction
Overview

Integrated Project Management (INTPM)

Is a reputable and dynamic project management
firm committed to delivering comprehensive
solutions for a diverse range of projects. With @
strong focus on excellence, innovation, and client
satisfaction, we specialize in providing top-notch
project management and design services tailored
to meet the unique needs of each client.
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Information
About Us

INTPM is a premier project management company, dedicated to transforming strategies into
sustainable results. Driven by a commitment to excellence and integrity, we lead with distinction in
solving complex problems across various industries. Our values-driven team fosters personal and
professional growth, delivering unparalleled quality and value to every client.
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Company Vision And Beliefs

Vision

At Integrated Project Management
(INTPM), our vision is to provide
exceptional leadership to transform
strategies into sustainable results. As a
premier project management company,
we specialize in  solving complex
problems and strategically executing
critical projects across multiple industries.
Through the dedication and talent of our
team, INTPM delivers unparalleled
quality, care, and value to our clients. We
achieve this by employing disciplined
application of continuously evolving tools
and methodologies, project leadership
practices, and advanced knowledge
management

Beliefs

INTPM is driven by an olbsession with
excellence, honesty, ethical conduct,
and uncompromising integrity,
ensuring an impeccable reputation as
a leader in our profession. Our values-
driven, self-motivated, and highly-
skilled team members are our most
valuable assets and the source of our
differentiation. We believe in providing
honest, objective, and timely
performance feedback to guide
employees towards realizing their full
potential and  aspirations.  Our
development programs are well-
structured and optimized, blending
the wisdom of experience with the
energy of ambition to foster personal
and professional growth.
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Contract Management

At INTPM, we excel in managing contracts to ensure
seamless project execution. Our dedicated team
possesses extensive experience in negotiating,
drafting, and administering contracts tailored to our
clients' needs. We meticulously review contract terms
and conditions, identify potential risks, and develop
strategies to mitigate them effectively. By fostering
strong relationships with all stakeholders, we ensure
compliance with contractual obligations, leading to
successful project outcomes. Our expertise in contract
management extends to various industries, enabling
us to adapt to diverse project requirements and
deliver optimal results

Claim Management

One of our core strengths at INTPM lies in claims
management, where we offer unparalleled support to
our clients throughout the claims process. Our
experienced team specializes in handling cost claims,
settlement proposals, and time extension claims,
providing comprehensive assistance to resolve
disputes efficiently. Leveraging our practical
experience and expertise in the local market,
particularly in Abu Dhabi, we offer tailored solutions to
address clients' specific needs. From claim
preparation to review and determination, our team
ensures accuracy and reliability in supporting our
clients' legal procedures. Additionally, our registered
and licensed engineering experts prepare expert
reports to provide valuable insights and support in
legal proceedings, ensuring our clients' interests are
protected.

Services Overview

Project Control

We specialize in formulating and implementing
effective project control contracts to streamline
operations and enhance project performance. Our
tailored contracts outline clear roles, responsibilities,
and deliverables, ensuring accountability and
transparency throughout the project lifecycle. By
establishing robust project control mechanisms,
including scheduling, budgeting, and quality
assurance, we enable our clients to effectively
monitor progress, identify potential issues, and take
timely corrective actions. Our comprehensive
approach to project control contracts ensures
alignment with project objectives, resulting in
improved efficiency and successful project delivery.

Expert Reports

At INTPM offers expert reports customized for legal use
in various courts, including the Ministry of Justice in
Dubai, Abu Dhabi court, and NE courts. Our reports are
meticulously prepared by our team of engineering
experts, providing detailed analysis and evidence to
support our clients' legal proceedings. With a focus on
accuracy, reliability, and adherence to legal
standards, our expert reports serve as valuable tools
in  resolving disputes and achieving favorable
outcomes for our clients.

Engineering Feasibility Studies

INTPM  conducts thorough asset management
assessments and feasibility studies to support
informed decision-making and maximize project
profitability. Our experienced team specializes in
preparing feasibility  studies, particularly  for
commercial and hospitality projects, providing clients
with comprehensive business proposals. Through
meticulous analysis of market trends, financial
projections, and risk assessments, we assist our
clients in evaluating project viability and identifying
potential opportunities and challenges. By offering
strategic insights and actionable recommendations,
we empower our clients to make informed decisions
and achieve sustainable project success.



QOur Services

Engineering Expert Reports
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Arbitration Judicial Department Ministry Of Justice

The process of arbitration is

The goal of an engineering expert Present your ideas to the
overseen by a professional report for the judicial department audience in easy-to-understand
arbitrator, who facilitates of Abu Dhabi is to provide language. Make the audience
communication between two impartial and technically sound understand, motivated and
sides of a dispute. and have analysis to assist the court in inspired by your ideas.

knowledge of, and experience in,

. : understanding the engineering
the subject of the disputes.

aspects of a dispute and reaching
a fair and informed decision.
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Our Services
Claim Management

One of our core strengths at INTPM lies in claims management,
where we offer unparalleled support to our clients throughout the
claims process. Our experienced team specializes in handling cost
claims, settlement proposals, and time extension claims, providing
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Qur Services
Contract
Management

Pre-Award Phase Post-Award Phase

Identification of Needs

Market Research and Supplier Identification
Requirement Definition and Scope Development
Request for Proposal (RFP) or Tendering Process
Negotiation and Contract Formation

Contract Approval

Contract Implementation and Execution
Performance Monitoring and Management
Change Management and Amendments
Risk Management and Compliance
Renewal, Termination, or Closeout



Our Services
Project Control

We speciadlize in formulating and implementing effective
project control contracts to streamline operations and
enhance project performance. Our tailored contracts
outline clear roles, responsibilities, and deliverables,
ensuring accountability and transparency throughout the
project lifecycle. By establishing robust project control
mechanisms, including scheduling, budgeting, and quality
assurance, we enable our clients to effectively monitor
progress, Iidentify potential issues, and take timely
corrective actions. Our comprehensive approach to project
control contracts ensures alignment with project objectives,
resulting in improved efficiency and successful project
delivery.




Our Services
Engineering Feasibility
Studies

INTPM conducts thorough asset
management assessments and feasibility
studies to support informed decision-making
and maximize project profitability. Our
experienced team specializes in preparing
feasibility studies, particularly for commercial
and hospitality projects, providing clients
with comprehensive business proposals.
Through meticulous analysis of market
trends, financial projections, and risk
assessments, we assist our clients in
evaluating project viability and identifying
potential opportunities and challenges. By
offering strategic insights and actionable
recommendations, we empower our clients
to make informed decisions and achieve
sustainable project success.




« NATIONAL COMPANY FOR TOURISM AND HOTELS
. e BANIYAS PROPERTIES

Our Clients o AL DHABI CONTRACTING

e WAHAT AL ZAWIYAH

e SAIF BIN DARWISH

e HYDRA PROPERTIES

e BANIYAS PROPERTIES

e HAVEN CAFE

« BOWLER INDUSTRIES

« ACG CONSULTANCY GROUP

e ABUDHABI INTERNATIONAL COMPANY
e FORCE 10 CONTRACTING

e SILVER COAST

e EMIRATES LINK MALTAURO

e CITY WIDE ME.

« DIAMOND SWORD

e« TALENTO

e EASY TOUCH FOR IT

e WESTERN BEACH

e SOFITI INTERIORS

o STONE SECURITY ENGINEERING USA

o INNOVATION DESIGN STUDIO

e FOURTH DIMENSION CONSULTANCY
o DECIBEL CONSULTANCY

« MECHANO MEP.

« ALGECO CONTRACTING

e CITY WIDE ME

« STONE CLADDING

e AL AHD GENERAL CONTRACTING AND MAINTENANCE
« DAR AL AHD CONTRACTING

e PALM ARABIAN GENERAL CONTRACTING




One-stop
Why Integrated Project Management?

3
INTPM

e Expertise: Our team comprises highly skilled professionals with diverse
expertise and a proven track record of delivering successful projects across
various industries.

e Client-Centric Approach: We prioritize client satisfaction and strive to
exceed expectations by offering personalized solutions and exceptional
customer service.

e Innovation: We are committed to staying at the forefront of industry trends
and technologies, ensuring innovative and cutting-edge solutions for our
clients.

e Integrity: Integrity and transparency are at the core of our business values,
and we uphold the highest ethical standards in all our dealings.
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Certificate of Registration

This is fo certify that Quality Management System of
Licence Type Business 4 las iadlig s
Licence Category Normal ® adflas

Licence No. CN-4426483 das i,

Integrated for Project Management LLC

Tth floor, Cl Tower Office No. 43, 32nd St Al
Bateen W10 P.O Box 41125, Abu Dhabi, UAE

Unified Registration No. 101-2022-100121118 aagall dntll 3 5
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Establishment Date 11/04/2022
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Legal Form Limited Liability Company

Trade Name INTEGRATED FOR PROJECT
MANAGEMENT L.L.C
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